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GREEN Goal 1:

GREEN Objective 1:

GREEN Strategy 1: Prevention, testing and linkage to care

Lead Team members Start Date End Date % 
Complete

GREEN 1.1.1.1
GREEN 1.1.1.2
GREEN 1.1.1.3
GREEN 1.1.1.4

GREEN Strategy 2:

Lead Team members Start Date End Date % 
Complete

GREEN 1.1.2.1
GREEN 1.1.2.2
GREEN 1.1.2.3
GREEN 1.1.2.4

GREEN Strategy 3:

Lead Team members Start Date End Date % 
Complete

GREEN 1.1.3.1
GREEN 1.1.3.2
GREEN 1.1.3.3
GREEN 1.1.3.4

GREEN Objective 2:

GREEN Strategy 1: Streamlined processes

Lead Team members Start Date End Date % 
Complete

GREEN 1.2.1.1
GREEN 1.2.1.2
GREEN 1.2.1.3
GREEN 1.2.1.4

GREEN Strategy 2:

RWPA Comprehensive Plan
Last Updated:

Comments

Reduce new HIV infections

Increase the percentage of people living with HIV who know their serostatus to at least 90 percent.

Status
Goal.

Objective.
Activity

Activity
Staff (FTE) Timeline Performance

Metric Partners Comments

Education

Status
Goal.

Objective.
Activity

Activity
Staff (FTE) Timeline Performance

Metric Partners Comments

Community engagement

Status
Goal.

Objective.
Activity

Activity
Staff (FTE) Timeline Performance

Metric Partners Comments

Increase the percentage of newly diagnosed persons linked to HIV medical care within one month of their HIV diagnosis to at least 85 percent. 

Status
Goal.

Objective.
Activity

Activity
Staff (FTE) Timeline Performance

Metric Partners Comments

Community engagement
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Lead Team members Start Date End Date % 
Complete

GREEN 1.2.2.1
GREEN 1.2.2.2
GREEN 1.2.2.3
GREEN 1.2.2.4

GREEN Strategy 3:

Lead Team members Start Date End Date % 
Complete

GREEN 1.2.3.1
GREEN 1.2.3.2
GREEN 1.2.3.3
GREEN 1.2.3.4

GREEN Goal 2:

GREEN Objective 1:

GREEN Strategy 1: Streamlining the process

Lead Team members Start Date End Date % 
Complete

GREEN 2.1.1.1
GREEN 2.1.1.2
GREEN 2.1.1.3
GREEN 2.1.1.4

GREEN Strategy 2:

Lead Team members Start Date End Date % 
Complete

GREEN 2.1.2.1
GREEN 2.1.2.2
GREEN 2.1.2.3
GREEN 2.1.2.4

GREEN Strategy 3:

Lead Team members Start Date End Date % 
Complete

GREEN 2.1.3.1
GREEN 2.1.3.2
GREEN 2.1.3.3

Status
Goal.

Objective.
Activity

Activity
Staff (FTE) Timeline Performance

Metric Partners Comments

Patient-centered care

Status
Goal.

Objective.
Activity

Activity
Staff (FTE) Timeline Performance

Metric Partners Comments

CommentsPartnersPerformance
Metric

TimelineStaff (FTE)

Education

Activity

Comments

Increasing access to care and improving health outcomes for people living with HIV

Goal.
Objective.

Activity
Status

Increase the percentage of newly diagnosed persons linked to HIV medical care within one month of their HIV diagnosis to at least 85 percent. 

Status
Goal.

Objective.
Activity

Activity
Staff (FTE) Timeline Performance

Metric Partners

Patient-centered care

Status
Goal.

Objective.
Activity

Activity
Staff (FTE) Timeline Performance

Metric Partners Comments
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Comments

GREEN 2.1.3.4

GREEN Objective 2:

GREEN Strategy 1: Patient-centered care

Lead Team members Start Date End Date % 
Complete

GREEN 2.2.1.1
GREEN 2.2.1.2
GREEN 2.2.1.3
GREEN 2.2.1.4

GREEN Strategy 2:

Lead Team members Start Date End Date % 
Complete

GREEN 2.2.2.1
GREEN 2.2.2.2
GREEN 2.2.2.3
GREEN 2.2.2.4

GREEN Strategy 3: 

Lead Team members Start Date End Date % 
Complete

GREEN 2.2.3.1
GREEN 2.2.3.2
GREEN 2.2.3.3
GREEN 2.2.3.4

GREEN Goal 3:

GREEN Objective 1:

GREEN Strategy 1: Funding

Lead Team members Start Date End Date % 
Complete

GREEN 3.1.1.1
GREEN 3.1.1.2
GREEN 3.1.1.3
GREEN 3.1.1.4

GREEN Strategy 2:

CommentsPartnersPerformance
Metric

TimelineStaff (FTE)
Activity

Goal.
Objective.

Activity
Status

PartnersPerformance
Metric

TimelineStaff (FTE)
Activity

Goal.
Objective.

Activity

Increease the percentage of persons with diagnosed HIV infection who are virally suppressed to at least 80 percent.

Status
Goal.

Objective.
Activity

Activity
Staff (FTE) Timeline Performance

Metric Partners Comments

Comments

Community engagement

Status
Goal.

Objective.
Activity

Activity
Staff (FTE) Timeline Performance

Metric Partners

Status

Comments

Streamlining the process

Reducing HIV-related disparities and health inequities

Reduce disparities in the rate of new diagnosis by at least 15 percent in the following groups: gay and bisexual men, young Black gay and 
bisexual men, Black females, and persons living in the Southern United States. 

Patient-centered care
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Lead Team members Start Date End Date % 
Complete

GREEN 3.1.2.1
GREEN 3.1.2.2
GREEN 3.1.2.3
GREEN 3.1.2.4

GREEN Strategy 3:

Lead Team members Start Date End Date % 
Complete

GREEN 3.1.3.1
GREEN 3.1.3.2
GREEN 3.1.3.3
GREEN 3.1.3.4

GREEN Objective 2:

GREEN Strategy 1: Community engagement

Lead Team members Start Date End Date % 
Complete

GREEN 3.2.1.1
GREEN 3.2.1.2
GREEN 3.2.1.3
GREEN 3.2.1.4

GREEN Strategy 2:

Lead Team members Start Date End Date % 
Complete

GREEN 3.2.2.1
GREEN 3.2.2.2
GREEN 3.2.2.3
GREEN 3.2.2.4

GREEN Strategy 3:

Lead Team members Start Date End Date % 
Complete

GREEN 3.2.3.1
GREEN 3.2.3.2
GREEN 3.2.3.3
GREEN 3.2.3.4

Partners

PartnersPerformance
Metric

TimelineStaff (FTE)
Activity

Goal.
Objective.

Activity
Status

Status
Goal.

Objective.
Activity

Activity
Staff (FTE) Timeline Performance

Metric Partners Comments

Stigma

Status
Goal.

Objective.
Activity

Activity
Staff (FTE) Timeline Performance

Metric Partners Comments

Reduce the percentage of persons in HIV medical care who are homeless to no more than 5 percent.

Status
Goal.

Objective.
Activity

Activity
Staff (FTE) Timeline Performance

Metric Partners Comments

Funding

Comments

Patient-centered care

Status
Goal.

Objective.
Activity

Activity
Staff (FTE) Timeline Performance

Metric Comments
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GREEN Goal 4:

GREEN Objective 1:

GREEN Strategy 1: Funding

Lead Team members Start Date End Date % 
Complete

GREEN 4.1.1.1
GREEN 4.1.1.2
GREEN 4.1.1.3
GREEN 4.1.1.4

GREEN Strategy 2:

Lead Team members Start Date End Date % 
Complete

GREEN 4.1.2.1
GREEN 4.1.2.2
GREEN 4.1.2.3
GREEN 4.1.2.4

GREEN Strategy 3:

Lead Team members Start Date End Date % 
Complete

GREEN 4.1.3.1
GREEN 4.1.3.2
GREEN 4.1.3.3
GREEN 4.1.3.4

GREEN Objective 2:

GREEN Strategy 1: Community engagement

Lead Team members Start Date End Date % 
Complete

GREEN 4.2.1.1
GREEN 4.2.1.2
GREEN 4.2.1.3
GREEN 4.2.1.4

GREEN Strategy 2:

Activity

PartnersPerformance
Metric

TimelineStaff (FTE)
Activity

Goal.
Objective.

Activity
Status

Goal.
Objective.

Activity
Status

Reduce the percentage of persons in HIV medical care who are homeless to no more than 5 percent.

Achieving a more coordinated response to the HIV epidemic

Reduce disparities in the rate of new diagnosis by at least 15 percent in the following groups: gay and bisexual men, young Black gay and 
bisexual men, Black females, and persons living in the Southern United States. 

Comments

Patient-centered care

Status
Goal.

Objective.
Activity

Activity
Staff (FTE) Timeline

Partners Comments

Stigma

Status
Goal.

Objective.
Activity

Activity
Staff (FTE) Timeline Performance

Metric

Performance
Metric

Performance
Metric

TimelineStaff (FTE)

Partners Comments

Funding

CommentsPartners
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Lead Team members Start Date End Date % 
Complete

GREEN 4.2.2.1
GREEN 4.2.2.2
GREEN 4.2.2.3
GREEN 4.2.2.4

GREEN Strategy 3:

Lead Team members Start Date End Date % 
Complete

GREEN 4.2.3.1
GREEN 4.2.3.2
GREEN 4.2.3.3
GREEN 4.2.3.4

PartnersPerformance
Metric

TimelineStaff (FTE)
Activity

Goal.
Objective.

Activity

Status
Goal.

Objective.
Activity

Activity
Staff (FTE) Timeline

Status

Performance
Metric Partners Comments

Comments

Patient-centered care
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