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have to figure it out on your own —  
and you can invest with less guesswork  
knowing the Pros are working for you.

It’s important to note that no 
investment strategy is guaranteed 
to achieve any particular results.
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he long summer is more than half over, 
our budget has been adopted, pay raises have 
taken effect and a bright new fiscal year is 
upon us.  I hope that you have had the oppor-
tunity to take vacation, get out of the heat, 
and spend some quality time with family and 
friends.  The summer heat can be brutal, so 
remember your sunscreen and H2O, when 
you enjoy the outdoors for the next couple of 
months. 
 
The cover story in this edition of Advantage 
magazine is about our new Board member, 
Clint Hickman.  Supervisor Hickman re-
placed Max Wilson in District 4, who retired 
in March. I want to welcome Mr. Hickman to 
Maricopa County and wish him many years 
of service with this great County.  I have had 
the opportunity to spend time with our new-
est Board member during his initiation into 
the budget process.  He is bright, articulate 
and passionate about serving.  In addition, he 
is a pleasure to be around and an optimistic 
and warm individual. 
 
I also want to take this opportunity to thank 
former Supervisor Max Wilson for his many 
years of service.  Supervisor Wilson was a 
great advocate for his constituents and was 
committed to representing his district with 
distinction.  Upon his departure, the Arizona 
Republic had this quote about Max.  
“Retiring Maricopa County Supervisor Max 
Wilson governed congenially and fairly in 
tumultuous times. For an elected official, it is 
hard to step down with a better legacy than 
that.”  I have to agree that Max is a class act 
and will be missed. 

This edition continues to provide great infor-
mation about our departments.  There are 
articles on our many great programs includ-
ing: Reverse Auctions, the Safety Fair, 
Building Bridges, the new Policy and Com-
pliance Library, Defensive Driving course, 
Rewarding Ideas recipients and the Biking to 
Work event.  There is a success story of a 
County employee, Rene Blake, who utilized 
the services of our Health Coach, Heather 
Lehman, to improve her health and to lose 
weight. 
 
Two of the articles are about amazing award 
winning programs in the Judicial Branch and 
MCESA.  The first is the Justice Achieve-
ment Award from the National Association 
of Court Management for Probate Reform 
that was instituted by the Superior Court.  
The second award was given to the Maricopa 
County Education Services Agency 
(MCESA) and the Office of Enterprise Tech-
nology (OET) for being awarded the 2013 
Computer World Laureate.  It was given to 
them for their interactive conferencing and 
tablet devise educational program.  Other 
special recognitions are listed as well.  Mari-
copa County is so blessed to have such inno-
vative public servants. 
 
To all of you, I hope that you enjoy the sum-
mer in this beautiful County.  Thank you for 
your service to Maricopa County and to our 
residents.  You are Maricopa County to the 
citizens and those who interact with our 
County.  Your positive attitude and your 
dedicated service make this County great.   
 
 
 

Sandi Wilson 
Deputy County Manager 
Maricopa County 

“Public service must be more than doing a job efficiently and honestly. 
It must be a complete dedication to the people and to the nation.” 

- Margaret Chase Smith  

From the Publisher 

3 



4 

Show Me the Money
Reverse Auctions Save County Millions 

On a hot summer afternoon in June, Maricopa 
County bought 1.5 million pounds of baking flour. 
That’s a lot of bread and muffins for our inmates. 
Enough for a whole year, in fact. In return, the 
County will pay $447,600, which is also a lot of 
bread.  
 
But $106,000 less than we’re spending this year, 
a savings of practically 20 percent!  
 
Comparison shopping comes naturally for the 
folks over at the County Office of Procurement 
Services. But they don’t use coupons.  
 
Instead, Procurement Officer Nick Perrera and 
County Procurement Supervisor Matthew Bauer 
presided over a 90-minute computer-generated 
electronic auction in which the vendors basically 
bid against each other – only in reverse – with 

each successive bid lower than the other. The 
vendors don’t know who they’re competing 
against. During the auction, they’re identified by 
numbers only (cuts down on the potential collu-
sion where they might agree on a price and split 
the contract).  
 
Reverse auctions are relatively new to Maricopa 
County, but have already saved the County nearly 
$8 million in contracts on a handful of products. 
Back in 2008, while still a probationary employee, 
Bauer came up with the idea of changing the way 
the County buys bulk commodities, recommend-
ing the reverse auction as a way to inject competi-
tion.  
 
Most officials were skeptical. Reverse auctions 
had been tried before, but with little success. But 
when a certain vendor refused to lower its price on 



white flour – even after fuel transportation costs 
had lowered – the County experimented.  
 
The contract was canceled, a competition was 
set up and the first County auction through Bid 
Sync software system was held. The result: The 
County’s cost for flour dropped almost by half!  
 
Since then, reverse auctions have become a 
welcome addition to the Office of Procurement 

Services (OPS) (No, it’s not pronounced “oops”) 
tool box. For a department that solicits 200 con-
tract purchases a year, the dozen or so reverse 
auctions represent only a fraction of their busi-
ness. “Reverse auctions work best when you 
have a standard commodity, exact specifications 
and many vendors,” explains Wes Baysinger, 
the County’s Chief Procurement Officer. The 
early auctions followed a predictable pattern: 
canned fruit, inmate shoes, peanut butter (the 
County buys 400,000 pounds of peanut butter a 
year).  
 
But the auctions represent a growing part of the 
business because, in Baysinger’s words, “You 
never know till you try. And since we’re not big 
enough to drive the marketplace, you have to be 
flexible.”   

In fact, that sense of experimentation and inno-
vation led to another recent auction triumph, 
some national recognition and million-dollar sav-
ings to the County and its 13,000 employees.  
 

 

5 

Last year, concerned about rising costs of health 
care benefits, County officials studied whether 
any of the FY 2013-14 employee benefits con-
tract could be adapted to a competitive reverse 
auction.  
 
Alas, the County’s group benefits consultant 
(Mercer) and OPS staffers couldn’t find a single 
example where such an auction had ever been 
done in the private or public sector.  

But, given Bauer’s still-boyish enthusiasm and 
OPS “nothing-ventured, nothing gained” attitude, 
Maricopa County nevertheless pushed ahead.  
 
The Department of Employee Benefits and 
Health and OPS worked to standardize the com-
plicated bid requirements, then met with poten-
tial vendors (not exactly enthusiastic at first) in 
pre-bidders’ discussions.  
 
By September, results were in – and they were 
astounding. Overall, the County was able to re-
duce the cost of its life insurance by $5.8 million 
on a three-year, $12 million contract. That’s a 
savings of 63 percent for the County and 26 per-
cent for the employees. And for the low-option 
pre-paid dental plan, the reverse auction win-

ning bid came in almost $1 million lower. So an 
estimated 1700 employees enrolled in this op-
tion will get the same benefit for 36 percent less 
than they were paying before.  
 

The pace at a reverse auction is not unlike a boxing match. The fighters start slowly, feel 
each other out, then burst out into wild flurries of action. Back and forth, each bid a 
fraction of a cent lower than the previous. 

In the first 20 minutes of the auction, there’s little activity. At 1:50 p.m. however, the com-
petitors trade bids like boxers’ jabs and counterpunches. And with every exchange, the cost 
to the County – and the taxpayers – falls. Bauer, eyes fixed on his I-phone, calculates how 
much each tenth of a penny translates into savings. At these bulk purchases, a tenth of a 
penny on a pound of enriched flour can mean $1000 in savings. 
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Maricopa County’s success with reverse auctions 
has brought it national acclaim. In August, the 
County will receive this year’s “Innovations in Pub-
lic Procurement Award,” from the National Institute 
of Public Procurement Forum in Orlando. And that 
comes just after accepting one of the County’s 13 
Achievement Awards at the National Association of 
Counties annual convention in July.  

OPS has a kind of an green-eye shade, buttoned-
down public image, an agency that annually over-
sees contracts worth $600-700 million and more. 
True, most staffers have accounting or business 
backgrounds. Yet they are called upon to be much 
more. “We’re the middle guy,” Baysinger says.  
“We’re an advocate for both sides, the department 
and the vendor. We’re neutral in that sense.”  
 
Deputy Chief Procurement Officer James Foley 
enjoys the variety. “Every day you do something 

different. We know what every department is doing. 
We have a global view of the County in that way.”  
 
You can find a procurement person checking out 
the test of a bulletproof vest or on top of the roof at 
Chase Ballpark seeing how the paint is wearing 
under the broiling Arizona sun. Procurement Officer 
Joe Guy is as knowledgeable about the Maricopa 
County jails as anyone in the County, including a 
fulltime inmate.   
 
OPS is also a department that carries tremendous 
ethical responsibilities. Cronyism, rigged bidding 
and bribery are the most common of political scan-
dals, so it’s absolutely critical that procurement 
staffers as pure as the driven snow, your top 
staffers wouldn’t lift an apple from a buffet table. 
“We run the purchasing process to make sure it is 
in compliance with the statutes, is open and com-
petitive and that we get the best possible prices – 
in that order,” Baysinger attests.  

That’s why County management, including the 
elected supervisors, typically go along with 
Baysinger’s calls, even when intense political pres-
sure is applied. Honesty is not only the best policy 
in government spending, it is the only policy that 
enhances, rather than erodes, public trust.   
 
And if it saves the taxpayer a bit and gives a little 
more room in the County budget, so much the  
better.  

   
 

The auction is in overtime now. In order to prevent a vendor from slipping in at the dead-
line with a bid that beats the competition and prevents them from challenging, auction pro-
tocol creates a “soft close,” a 10-minute extension after every bid is submitted. By 2 p.m., 
procurement officials drop by the conference room to take in the unfolding drama. Bauer 
shouts out the savings. He and Perrera exchange high fives. 

 

Baysinger and Foley speculate about the activity in bidders’ boardrooms. “Get me the 
numbers! Get me the numbers!” By 2:28 p.m. the wheat gluten bidding closed a $1.07 per 
pound, four and a half cents below the current price. Bauer’s prediction of 26 cents a 
pound price for the other two commodities proves pessimistic. The bid locks at a smidgen 
over a quarter per pound. YESS! 
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Procurement officials observe the bidding process as vendors bid against each other.  



Deep 
Local Businessman Clint Hickman Ne
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Think back to the most popular kid in high school. He was 
on the football and basketball team, but not a star. He could 
have traveled with the “In Crowd,” with the cool kids, but 
his best friends were the same two guys he met in second and 
fifth grade. With country music and rock n’ roll on the radio, 
he drove his own ’79 Trans Am to school – but paid for it by 
working whenever he wasn’t in class or in a sport. He was 
doing a man’s job, in a hot, dirty barn, where he had been 
working since he was nine years old. 
 

You’re describing Clint Hickman, the newest Maricopa 
County supervisor, appointed in March to replace Max Wil-
son who resigned for health reasons. If you look up the term 
“Regular Joe” in the dictionary, you see Hickman’s picture. 
He’s the typical guy, only better looking. 
 
And at a time when so many politicians don’t think much 
beyond the tactical transactions necessary for the next elec-
tion, Hickman is a guy still open, still learning, viewing elec-
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When Wilson resigned in March, Hickman, vice presi-
dent of sales and marketing for his family’s landmark 
business, Hickman Family Farms, was hardly the favorite 
of party activists. In an editorial distributed by a poorly 
named operation called “Common Sense,” Hickman was 
labeled  a “moderate,”  “mysterious”, a “crony” of Gov. 
(and former supervisor) Jan Brewer. “Let’s scramble 
Hickman’s eggs,” the editorial concluded. 
 
It’s not the first or last egg joke he’s heard. But after all 
these years, the poultry references don’t bother him, not 
nearly as much as the occasional lobbyist or public offi-
cial shoveling manure. “I can’t stand the pitch,” he says 
of visitors with an agenda. “I’m in sales. I consider my-
self a pretty good judge of character. I want to be treated 
with genuine honesty.” 
 
Hickman admits he didn’t have much of a “political rap 
sheet” when he first applied for the position. But he was 
hardly unprepared. 
 
His community roots run as deep as the desert water ta-
ble. Outside of four years at the University of Arizona, 
Hickman, 48, has lived his entire life in the West Valley. 
He attended local public schools in the Peoria School 
District and a couple semesters at Glendale Community 
College before getting his marketing degree from the U 
of A. His family once owned a Glendale pig farm where 
the Tohono O’odham Nation now wants to put a casino. 
He shot birds with a BB gun in the fields that became the 
Westgate Entertainment District and Jobing.com Arena. 
With urban encroachment, Hickman Farms has moved 
three times in his lifetime to different locations. The busi-
ness is tied to the growth and the success of the West 
Valley. 
 
Hickman sees County government as “business of  cus-
tomer service.” And he’s certainly no stranger to that. 
“As I meet everybody at the County, and see what they 
do, I see County government reaching out (to the citizens) 
and taking care of issues they might have.” 
 
Nor is he a political novice. Few among more than two 
dozen initial aspirants for Wilson’s District 4 seat knew 
that Clerk of the Board Fran McCarroll had a vote on 
Wilson’s replacement under the state constitution. 
 
But Hickman did. 
 

Roots 

ewest County Supervisor 
By Richard de Uriarte 

tive office as a “public service,” trying to make his com-
munity better.  Even on his long commute from his Good-
year home, he’s thinking: “So many people and their cars 
heading to jobs in central Phoenix, it would be nice to have 
those jobs out here in the West Valley.” 
 
You get the impression that he’ll get out of elective office 
before it changes him. 
 



The family egg business had always operated in unin-
corporated, rural areas of the County. Thus, Maricopa 
County has been the local government for the Hickmans. 
When there is a theft at a plant, it is the sheriff’s office 
that is called. Besides, agriculture, the food industry, is 
one of the most heavily regulated industries. 
 
So, the new supervisor isn’t just parroting scripted talk-
ing points when he talks about the burdens of regulation 
or the need for efficient regulatory processes. One of the 
very first policy initiatives Hickman pushed after his 
appointment was a freeze on new regulations, adopted 
by the full board in late May. 
 
Yet, he is proud that his own business, now in its third 
generation, operates in publicly responsible manner. 
And the regulatory safeguards help him market the eggs 
as a high-quality, safe product. In addition, the Hick-
mans have a stake in the Valley. His family not only 
runs a West Valley farm and processing center. They 
live here too. They were schooled here. This is where 

their children go to school, play and grow. He wants to 
see parks and greenbelts. He wants to see more manu-
facturing jobs in his district. He wants County services 
to reach his western Maricopa County constituents with 
the same convenience that central Phoenix and East Val-
ley residents enjoy. 
 
His governing philosophy, then, suggests a nuanced, 
pragmatic conservatism, at once protective of property 
rights, cautious about government intervention, but also 
cognizant of government’s role in promoting public 
safety, a stronger economy and good community re-
sources. 
 
Since his appointment, he’s been on a crash course, 
mostly on the budget, a learning process he compares to 
drinking water out of a fire hydrant. He was a yes vote 
on the FY 2013-14 budget after having spent hours with 
County Manager Tom Manos, Deputy County Manager 
and Budget Director Sandi Wilson, Deputy Budget Di-
rectors Brian Hushek and Lee Ann Bohn, plus the four 
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Former Supervisor Max Wilson and 
Supervisor Clint Hickman  



 
 
 

 

 
other supervisors.  He has taken the obligatory tours of 
the County’s largest agencies: MCDOT, the 4th Avenue 
and Durango jails, Flood Control.  Outside of holdover 
District 4 staffers Scott Isham and Candace Steill, Hick-
man has worked most closely with Assistant County 
Manager Joy Rich on zoning and code enforcement 
cases that led to broader discussions on air quality, food 
safety, land use and regulatory reform. 
 
He also took time to visit the Cradles to Crayons pro-
gram to assist vulnerable infants and toddlers in the fos-
ter care system. It is managed by the Juvenile Court. 
Children’s issues are dear to his family. Hickman’s 
mother in law, Veronica Bossack, is a former assistant 
director at the state Department of Economic Security 
and in 2010 was named a “Champion for Children” by 
the Children’s Action Alliance. 
 
Hickman’s family has always had broad community 
interests. In 2003, he was appointed (by former Gov. 
Napolitano) to a state Meth Project and is an honorary 
commander of the 69th Fighter Squadron at Luke Air 
Force Base. 
 

So, he’s not just a pretty face with an equally handsome 
young family. Coming from an industry that occasion-
ally comes under fire from animal rights activists, Hick-
man has emerged as a national spokesman for food pro-
ducers, willing to debate emotional and complicated 
issues and to explain his ideas with the media. Recently, 
a cordial meet-and-greet session with The Arizona Re-
public West Valley community reporters and editors 
morphed into an hour-long interview with more than a 
half dozen journalists grilling him on a wide swath of 
topics. 
 
For Hickman, “transparency” is not just a bumper 
sticker slogan or a politically correct initiative. The farm 
operation has been open for tours for local elected lead-
ers (of both parties), the media and even the TV show, 
“Dirty Jobs.”  So, despite being the “newbie” on the 
board, Hickman doesn’t feel he’ll crack under the pres-
sure.  (He’s heard that one before too.)   
 

                   
 

Supervisor Hickman with top aide 
Scott Isham. 
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Road Games 
Employees Show Skills in “Roadeo” at Annual Safety Fair 
 
 
By Safety Consultant Tom Carroll  

The 2013 Maricopa County Safety Fair was a 
huge success thanks to all who participated in 
the classroom and contest events.  

The Equipment Roadeo, part of the Safety Fair, 
is designed to test the skills and knowledge of 
equipment operators. The Roadeo can help 
identify individual strengths, knowledge of appli-
cable laws as well as an operator’s knowledge 
of equipment safety and maintenance.  

Maricopa County employees also have the op-
portunity to participate on the Arizona Equip-
ment Safety Partnering Roadeo. This is a Ari-
zona state-wide event, that brings operators 
from Government and tribal agencies together 
for two days of safety events that include Equip-
ment  Diagnostic, written tests, obstacle course, 
and safety training.  

This year, Maricopa County sponsored 3 events: 

• Maricopa County Equipment Services -  
Equipment Diagnostic 

• Maricopa County Department Of  
Transportation – Skid Steer 

• Flood Control District Of Maricopa - Backhoe 
 
All of this year’s participants showed great skill 
and knowledge of equipment; two in particular 
were Seth Richardson and Jonathon Varin of 
MCDOT.  

Seth Richardson was a first place winner in Skid 
Steer event. Seth went on to place third in the 
Arizona State Roadeo Skid steer event. In both 

Quality Workforce - Safe Workforce 

of these events the machine was a remote con-
trol Bob Cat skid steer loader. Seth showed his 
ability to adapt to operating this complex equip-
ment from a remote location. 

Jonathan (Jano) Varin was a second place win-
ner in the Motor Grader event and Big Dig 
event. Jano went on to place third in the Arizona 
State Roadeo Forklift event. Jano demonstrated 
his flexibility, experience and skill by placing in 
three different events. 

As a reward for their participation and skill as 
equipment operators, they each received a cov-
eted Arizona Safety Roadeo Belt Buckle.  

Other Outstanding equipment operators with 
three wins were: 

• Sergio Chavez 1st Loader event – 2nd 
Safety Bowl – 3rd Big Dig 

• Justin Ramey 1st Big Dig – 2nd Loader 
– 3rd Backhoe 

The County Safety Fair and Arizona Equipment 
Safety Partnering Roadeo are only possible be-
cause of the efforts of everyone who volun-
teered to make both of these events enjoyable 
and memorable.   Thanks to all who helped and 
participated. See you next year.  

Remember “You can’t win if you don’t play”.  
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Getting  
Defensive 

Defensive Driving of Course  
 

The goals of the Defensive Driver training are to raise peo-
ple’s awareness of the behaviors that lead to collisions on 
the road; means to avoid collisions; improve cooperation on 
the road; avoid distractions when driving; and maintain a 
positive image of the County.  Ultimately the improved 
behaviors and heightened awareness will lead to fewer ac-
cidents. 
 
In the meantime, we know we are having a positive impact 
on people’s driving behavior based on comments from em-
ployees: 
 
An employee stated that she was in the habit of eating 
lunch when traveling from location to location.  She stated 
that the next time she started to do that she remembered the 
comments in class about how distracting eating while driv-
ing can be.  She decided to wait until she arrived. 
 
Several people have commented on how the suggested mir-
ror adjustments have improved their ability to see the traffic 
around them. 
 
“Thank you for the advice you gave to us all during our 
class last month. It actually came in quite handy and most 
importantly saved me from harm’s way. I was recently at a 
stop light close to work and when the light changed I used 
the advice easing out slowly and not gunning to be the first 
across. As I eased my way out I noticed a vehicle going 
between 60 – 70 MPH and was NOT going to stop. Sure 
enough he ran the light and luckily no one was hit. Your 
advice popped into my head immediately.“ - Tony 
 
For those of you who have not attended the training con-
sider the advice:  “Driving is a Team Sport.”  We all have 
to share the same streets, and freeways.  We have the same 
goal – to arrive safely at our destination in a reasonable 
time frame.  Let’s give each other a break and a brake.  Be 
courteous, don’t tailgate, signal our intentions to turn or 
change lanes and always come to a complete stop at red 
lights and stop signs.                                                       

 
Submitted by Safety Consultants 

 Skip Harris and Frances Stephenson  
More Safety Fair Fun 

Quality Workforce - Safe Workforce 
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Building 
Bridges 
Meet Jimmy Camp, a Renowned Authority in 
Southwestern U.S. Bridge Construction  



If you ask Jimmy Camp, he’d tell you nothing 
could predict that he would become a pre-
eminent bridge engineer with a distinguished 
reputation throughout the Southwest. Jimmy 
has recently joined the Engineering Division 
at the Maricopa County Department of Trans-
portation (MCDOT), heading up the Bridge 
Structural Design Group and bringing nearly 
three decades of experience to the residents 
of Maricopa County.  
 
But Jimmy says as a child, he was afraid of 
extreme heights and high bridges always 
frightened him. “When I was a kid, my grand-
parents took me to the Rio Grande Gorge 
Bridge while it was under construction,” says 
Jimmy. “I thought to myself that people who 
built bridges had to be crazy.”  At 660-feet 
above the river gorge, the deck-type steel 
truss arch Rio Grande Gorge Bridge near 
Taos, New Mexico, is the 10th highest bridge 
in the United States. As it turned out, no one 
is more surprised than Jimmy that he would 
end up having such a remarkable career, 
designing, inspecting and constructing com-
plex bridge systems throughout the State of 
New Mexico. 
 
By way of educational background, Jimmy 
attended college at New Mexico State Uni-
versity in Las Cruces, where he studied Civil 
Engineering. He thought he would most likely 
go into the mining industry as he was intro-
duced to the engineering discipline through 
work study at a local copper mine during his 
high school years. However, he discovered 
during college, that he most enjoyed struc-
tural design and analysis and became in-
creasingly fascinated by bridges. Bridge de-
sign and construction requires serious inge-
nuity and Jimmy enjoyed the challenge and a 
career of creative exploration. What once 
made Jimmy quake in his boots with fear 
now inspires a lifelong passion for bridges.  
 
Jimmy realized it was important to have the 
right set of academic tools as he started his 
career. While working as a structural engi-
neer in the chemical industry, Jimmy pursued 
two Masters Degrees: a Master’s of Science 
in Engineering Mechanics from the University 
of Missouri-Rolla and then a Master’s of 
Structural Design from Washington Univer-
sity in St. Louis.  
 
Jimmy says his broad academic foundation 
enabled him to fully appreciate the spectrum 
of what goes into building bridges from start 
to finish. Over the course of his twenty plus 
years at the New Mexico Department of 
Transportation (NMDOT), Jimmy’s profes-
sional experience has touched on every as-

pect of bridge construction, including bridge 
design, maintenance, project development 
and other leadership and management posi-
tions. Prior to coming to MCDOT, he served 
as the NMDOT State Bridge Engineer for 
over ten years and managed the NMDOT 
Bridge Program helping in greatly decreas-
ing the number of structurally deficient dete-
riorated bridges with bridge replacement, 
bridge rehabilitation and bridge maintenance 
activities statewide.  
 
Among his many significant professional 
achievements involving bridge construction 
and structural design are the Interstate 40/
Coors Boulevard multi-level Interchange in 
Albuquerque, and the New Mexico Railrun-
ner Commuter Rail Expansion in and around 
Santa Fe. Jimmy says he is most proud of 
his leadership work on what is known as 
“The Big I”, the Interstate 25 and Interstate 
40 Interchange in Albuquerque, New Mexico. 
He saw the construction phase of the project 
through in just two years, which involved the 
construction of more than fifty bridges, in-
cluding several multi-level bridge flyover 
structures. 
 
In addition to his work at NMDOT, Jimmy 
worked for New Mexico State University as a 
Bridge Inspection Engineer for two and a half 
years, supervising and conducting structural 
condition inspections on approximately 1400 
bridges in Northern New Mexico for the 
state’s National Bridge Inventory report. 
 
When Jimmy wasn’t managing bridges for 
the state bridge program, he was busy volun-
teering as a Fire Chief in Northern New Mex-
ico, a post he held for more than ten years, 
where Katrina, Jimmy’s wife of 35 years, 
served at his side volunteering as a dis-
patcher. Jimmy says he has always given 
highest importance to serving his community 
and enjoyed giving back however he could. 
His bridge engineering career was inter-
spersed with a 17-year stint lending assis-
tance in managing the family-owned general 
store on weekends in Northern New Mexico. 
 
Family has always played a major role in 
Jimmy’s life and is one of the reasons he 
moved to Phoenix this year. Two of Jimmy’s 
four children live in Maricopa County and he 
wanted to be closer to them. Jimmy also has 
four grandchildren who he says keep him on 
his toes. Jimmy says he is looking forward to 
the opportunities and challenges MCDOT 
has to offer.  Maybe it will be a Maricopa 
County bridge that inspires Jimmy’s grand-
kids to be the next generation of Camp 
bridge engineers.                                        
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In early 2012 I found myself desperate for a change.  Physi-
cally I was obese and mentally I was totally drained.  I was 
actually consumed with anger at the time to the point that it 
was beginning to change me. I didn’t recognize who I was 
anymore and didn’t much like who I had become.   
 
My doctor had been monitoring my blood sugar levels 
closely as they were at the high end of the healthy range and 
on the cusp of crossing over into pre-diabetes.  My blood 
pressure was slowly rising when it had always been low. 
My cholesterol wasn’t good and I used a C-PAP machine to 
sleep at night since being diagnosed with sleep apnea.  I 
struggled with insomnia and anxiety for most of my life but 
it was at this time that I struggled the worst. I was turning 
38 that year and had two teenage children to finish raising.   
 
I had to make a change and a permanent one at that. I took a 
class offered by the County called “Inside and Out part A 
and B” which is now called “Emotional Intelligence-
Bringing Balance to your Life”. At the end of this class, I 
signed a contract with myself stating that I was going to 
lose weight and for good this time. I yo-yoed in the past and 
couldn’t bear to do it one more time. This change was going 
to be permanent.  
 
I couldn’t pay for a personal trainer and could barely 
afford the gym membership I had at the time that I 
didn’t use regularly.  So I turned to the free resources 
offered to County employees.  I signed up for the 
free gym located at 301 W. Jefferson and met with 
Jan Hertzfeld who showed me how to use the gym 
equipment properly.  I also began attending the Total 
Body Conditioning class where I met Julicua Single-
ton who led the class.  She ensures that everyone in 
her class uses proper form when exercising and un-
der her watchful eye, I am still injury free. This 
group of people became known as the Workout War-
riors and I am proud to be a part of them. There is 
encouragement and camaraderie among this group 
and I am encouraged every week while working out 
with them.  
  
The intensity of this class rivals Insanity and P90X 
and I started this class with 70 extra pounds on my 
body so I had to modify most of the exercises which 
is perfectly okay. Julicua can always be heard saying, 

“I would rather you give me two good moves using proper 
form than 10 improper ones where you can be injured.”   
 
At the same time that I joined the free gym, I made an ap-
pointment with the free Cigna Health Coach here at the 
County, Heather Lehman. At our initial meeting, I told her 
that I understood what serving sizes were and that I know 
I’m supposed to “eat the rainbow”, meaning eating differ-
ent fruits and veggies of all colors.  And she said some-
thing I’ll never forget. She said that it’s great to have that 
understanding but if I didn’t address why I was eating, 
trying to lose weight would be building a house of cards. I 
had no idea what she meant.  She suggested I read a self-
help book by Geneen Roth and in the meantime, perhaps, 
find a creative outlet for stress like art or writing.   
 
I decided I was going to do everything she suggested since 
I didn’t know what I was doing wrong. I had the head 
knowledge to eating healthy so why have I been struggling 
for 17 years with my weight and failing miserably?  
 

Rene Blake Before and After Pictures 

Biggest Winner 
 

Employee Rene Blake Shares Her Personal Weight Loss Story 



I read Roth’s book.  And then I read it again. The 
lessons I learned changed my life. Everything that 
was suggested in the book I did as well.  I was at first 
dismayed at the fact that most people who were obese 
had a troubled childhood. She discovered this in her 
weight loss workshops over the last 30 years. I too 
had a troubled childhood but didn’t bring it to mind. I 
put it behind me and didn’t recall those memories as 
they were too painful to think of, so how on earth 
could they be connected to my obesity now?  
 
Boy, did I have a lot to learn.  I learned that eating 
healthy and exercising regularly was of course essen-
tial to getting healthy, but secondary to understanding 
the issues that drove me to eat in the first place. I 
learned that my knee-jerk reaction to eat was in re-
sponse to stress, anxiety, anger, depression, loneli-
ness….you name it. I ate not only for every reason 
under the sun, but it was always in response to an 
adverse emotion.  And not simply because I was hun-
gry.   
 
I used to think that no matter how much weight I lost 
there would always be a fat girl inside me trying to 
get out. That I would always be at war with food and 
I would always struggle to maintain a healthy weight. 
I was so happy to learn how untrue this was.   
 
I continued to meet with Heather to discuss what I 
was learning and she continued to guide me in the 
right direction in understanding my new relationship 
with food.  
 
I learned how to cope with my emotions in ways that 
did not involve food. I literally would pause when I 
felt an adverse emotion accompanied with that knee-
jerk reaction to eat and I would ask myself the follow-
ing…. 
 

• Am I hungry? If the answer was no (and it 
usually was) then I would ask… 

• What emotion am I feeling? What problem 
do I have? Sadness, anger, loneliness etc. 

• Is this problem/emotion going to harm me? 
Am I going to crumble and fall? The answer 
was always no.  

• Can I deal with or fix this problem/emotion I 
have right now at this moment? 

• If not, when can I? 
 
If I could fix the problem or deal with what I was 
feeling at that moment then I would.  If I had to wait 
to deal with the problem, I would table it until the 

appointed time I set to take care of the problem. And I 
wouldn’t stress about it until that appointed time. This 
took practice and I did this until I no longer felt the knee 
jerk reaction to eat in response to adverse emotions and 
problems. I became comfortable with these emotions 
because I knew I wasn’t going to break under the pres-
sure of allowing myself to feel them. I tried to escape 
these feelings and problems in the past with food but 
this escape was temporary that provided consequences 
to my health.  
 
The following is a summation of the steps I took in this 
past year and what I feel are essential in successful long-
term weight loss. Especially for those who are over-
weight/obese and have struggled for a lengthy amount of 
time without long-term success.  
 
1. Give up trying to do this alone. Admit you need 

help and surround yourself with people that 
know what they are talking about.  (This brings 
me to point number 2.) 

2. MAKE AN APPOINTMENT WITH 
HEATHER LEHMAN!!!! Yes I am shouting 
this from the mountaintops folks. This is a free 
resource we have available to all of us as 
County employees. She is the expert. Don’t just 
show up and say hi…okay…so I’m here and uh 
I should be down ten pounds by next month 
now right?......No. You must take action and do 
what she tells you.  You have proven up to this 
point that your current, unassisted actions are 
not building the life you want. So try it. You 
won’t regret it.  

3. Find a creative outlet. You don’t have to be 
Picasso to paint. You don’t have to be Maya 
Angelou to write. Create for yourself. Prayer, 
gardening, reading, meditating….anything that 
brings a bit of piece to your mind to quiet the 
“noise” and bring peace to your being is im-
perative.   

4. Make the changes gradually and talk with her 
about them. She will continue to guide you in 
the right direction like she did with me.  

 
Heather is not a therapist but this process is therapeutic. 
You may need to speak with a professional therapist or 
psychologist during this time which I encourage as well. 
Whatever it takes to deal with the issues driving you to 
eat, do it. It’s the most important step in ending the re-
lentless cycle of overeating.  
 
I am happy to say that the results of my latest biometric 
screen were all on the low end of the healthy range and I 
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no longer need to use my CPAP machine to sleep. For 
the first time in 17 years I can say I am not overweight.  
I actually have fitness goals I want to meet this year, like 
participating in a mud run. Yes! I want to get muddy like 
a kid! I never had fitness goals in the past and going 
through the process of meeting them is exciting.  
 
Folks say this is really hard. Well, I say yes and no. Yes 
it is hard to get up after getting little sleep, feeling totally 
exhausted, muster up the energy to move a body with 70 
extra pounds packed onto it and push through a tough 
workout. Turns out, getting to the workout was actually 
the hard part. Once I got myself there, I was surrounded 
by my Workout Warriors pushing and encouraging each 
other which was empowering.  Even when exercising 
alone on the elliptical machine, I am surrounded by folks 
working on maintaining their health inside the gym. This 
makes it easier the next morning to get up and do it 
again.  And again. And again. 
 
Yes, it’s hard to take an honest look at yourself and ad-
mit there are things you dislike about yourself that need 

to change. It’s oftentimes hard to accept the solution to 
the problem, like implementing and adapting to new 
coping skills. Once the steps are taken and the realiza-
tion is made that I can experience various emotions 
without crumbling to pieces, it is easier to cope with 
them.   
 
What I believe is hard, is to continue for years on end 
enduring the endless cycle of overeating, guilt and 
shame. What is harder than putting forth the effort to 
making a positive change, is experiencing gradual fail-
ing health and an early grave. Those things are hard. So 
by comparison making positive changes will take deter-
mination and grit. But it is easier than accepting the grim 
alternative.   
 
I continue to meet with Heather every month.  It was the 
best decision I could have ever made. I will forever be 
grateful to the County for providing the free resources 
available to us. I am forever grateful to Heather for her 
help and expertise. Don’t hesitate to take advantage of 
these resources now. You won’t regret it.         

   

Cigna Health Coach Heather Lehman with Rene Blake  
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I would like to start by saying that my services are 
completely confidential.  René wanted to help oth-
ers by sharing her story and asked me to add my 
perspective.  I do not speak about anyone’s sessions 
unless they explicitly ask me to and sign a waiver.  
That being said, I am so happy that René decided to 
share her story.  Her success is so remarkable and 
the approach is very simple but it takes action and 
persistence.  It is the individuals who are ready to 
roll up their sleeves and do the work that are most 
successful in the end. 
 
The one thing I know about weight loss is that it is 
generally not about food.  It is usually about why 
someone eats when they are not hungry and why 
they choose food that they know to be unhealthy.  
People eat more than they need for many reasons.  
Work stress, boredom, sadness, anger, loneliness 
and anxiety are just several of the reasons. Improv-
ing a person’s ability to cope with stress, loss and 
change has the greatest impact on their weight loss. 
 
René decided to look at WHY she was eating when 
she wasn’t hungry and she took action on those rea-
sons. She successfully lost weight because she was 
not afraid to try something different and, more im-
portantly, to look at things differently.  It takes a 
great deal of courage to examine those reasons.  
Also, you have to be brave to be different from your 
friends, your co-workers and your family.  You 
have to believe in your abilities and strengths.  I 
would not say that René strode into my office with 
overwhelming confidence and a brave face, at first. 
In fact, I could barely find her under her gigantic 
office sweaters!  But she mustered up the courage to 
believe in herself, try something new and her confi-
dence has grown by leaps and bounds. 
 
One of the barriers that René overcame was nega-
tive self-perception.  If I look around at my friends 
and family, I have found that without exception, 
people have been through tremendously difficult 
events in their lives.  They have survived deaths, 
financial hardships, relationship woes and a multi-
tude of other tragedies.  I believe, if someone is 
sitting in front of me, they are a survivor.  They are 
strong.  But not everyone perceives themselves to 
be strong.  They believe that they are too exhausted/
busy/overwhelmed/disorganized to put chicken 
breasts in a slow cooker to have a healthy dinner.  If 
you have supported your family while your spouse 

was laid off, to 
say the least, 
you can prepare 
a healthy meal.  
If you worked 
full-time while 
caring for a 
dying family 
member, you 
can carve out 20 
minutes for 
exercise in a 
day. Rene rec-
ognized her 
strengths and 
used those as a 
foundation for 
building healthy 
changes in her 
life. 
 
René realized that stressors were not going to crack 
her in half.  She could handle upsets that came her 
way using the self-questioning model that she cre-
ated and still take good care of herself.   She does 
hard things.  Fortunately, the healthy changes that 
started as difficult are now a normal way of life for 
her. You can do hard things too.  You can accom-
plish tasks when you are tired.  You can exercise 
when you don’t feel like it.  You can have a healthy 
lunch when you are surrounded by people eating 
pizza. 
 
It is incredibly difficult to create lasting changes 
with a negative mindset.  René was successful be-
cause she did not complain, balk or give excuses.  
She took small actions and often. Sometimes build-
ing a positive mindset takes more work than can be 
completed through health coaching.  If needed, I do 
refer people to the Magellan EAP which is a great 
resource for free counseling and getting one’s emo-
tional ducks in a row in order to manage making 
positives changes. 
 
It’s like Glenda the Good Witch told Dorothy, “You 
had it all along”.  The answers to better health are 
within all of us.  Some of us have to peel the onion 
more than others to get to those answers.  It takes 
guidance, self-compassion, persistence and positiv-
ity to get there.  Ultimately, we are all capable of 
great things.  

   

From the Health Coach 

Cigna Health Coach  
Heather Lehman  
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Computerworld Recognizes 
County Agencies for Online 
Classes and Assessment  
Services 

High Tech 
Learning 
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At left: A student in the Isaac School District completes an 
online Social Studies assessment using a tablet computer.  

The Maricopa County Education Service Agency 
(MCESA), in collaboration with the Office of Enter-
prise Technology (OET), was named a 2013  
Computerworld Laureate. The Computerworld 
Honors Program, now in its 25th year, recognizes 
organizations that use information technology to 
promote and advance the public welfare, benefit 
society and business, and change the world for 
the better. Laureates from 11 categories were se-
lected after a rigorous application and review 
process.  MCESA and OET received this distin-
guished award in the category of human services 
for innovative uses of information technology to 
effectively develop or deliver public programs that 
provide food and nutrition, housing, transportation, 
mental health or other social services to popula-
tions in need.  
 
MCESA and OET were recognized for 
their work in delivering both classes 
and assessments to high needs 
schools throughout Maricopa County 
via interactive video conferencing and 
tablet computing devices. 
 
Interactive Video Learning 
 
Although predominantly urban, Mari-
copa County is home to several rural 
and isolated schools. These schools 
struggle to attract highly effective 
teachers in subject areas such as mid-
dle school math and science. Research 
shows that effective math and science 
instruction in the middle grades is a 
major factor of students going on to 
college and pursuing careers in related 
fields. MCESA partnered with OET to 
tackle this tough challenge through em-
ploying interactive video learning. 

Students in the Laveen School District participate in an algebra lesson  
with students from around Maricopa County, led by an instructor at MCESA.  

Located in Central Phoenix, MCESA is geographi-
cally positioned to more easily attract highly quali-
fied math and science instructors. MCESA set out 
to recruit and hire these instructors and train them 
to deliver math and science using interactive video 
conferencing equipment in a studio located in the 
MCESA office space.  MCESA focuses on deliver-
ing highly interactive instruction by providing stu-
dents with math and science materials, tablet 
computers with simulation apps, and connections 
to students outside of their rural communities that 
empower them to solve real-world, complex prob-
lems. The teacher, located at MCESA, broadcast 
to the remote areas using high definition video 
and audio. The students, located as far away as 
Aguila (90 miles northwest of Phoenix), receive 
the video feed on a 52 inch monitor. The monitor 
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The MCESA team accepts the Computer World Honors Laureate Medal in Washington DC on 
June 6, 2013. From Left: Eric Hockman, Darcy Moody, Kristine Morris, Dr. Don Covey, Maricopa 
County Superintendent of Schools, and Laurie King. 

is outfitted with a high definition remote con-
trolled camera that transmits the students’ im-
ages and audio back to MCESA in real-time. 
This technological innovation allows MCESA 
teachers to interact with students throughout 
the County and students to interact with other 
students outside their classroom almost as 
they would if they were in the same room. It 
also allows MCESA to hire one teacher to 
serve multiple schools at one time and con-
nects students to highly effective teachers  
 
Interactive video learning does not come with-
out its challenges; the biggest being a lack of 
bandwidth in rural Arizona. OET collaborated 
with MCESA to put in place the necessary 
equipment to account for these issues, and 
has significantly reduced the negative impact 
on the program. 
 
Online Assessments 
 
Arizona Revised Statute 15-203 requires  
Arizona school districts and charter school to 
measure teacher effectiveness using both 
evaluation data and student achievement data. 

At the time the statute was written, less than 
20% of Arizona teachers had access to a state 
assessment that met the criteria to determine 
effectiveness. The rest of the teachers, teach-
ing subject areas such as art, music, physical 
education, social studies, etc. were unable to 
prove their effectiveness under this statute. 
MCESA immediately began partnering with 
school districts to create valid and reliable as-
sessments for the 80% of teachers that teach 
grade levels and subject areas that do not 
have a state assessment. Once the assess-
ments were created and validated, MCESA 
needed to support school districts in assessing 
students. Once again, MCESA partnered with 
OET to find a technological solution to this 
challenge. The decision was made to deliver 
the assessments electronically using tablet 
computers. The tablets empowered MCESA to 
quickly assess thousands of students, capture 
their assessment data, and deliver the reports 
to the districts.  
 
Classroom sets of tablets, configured to a port-
able wireless network, could be quickly set up 
and taken down and moved to the next class-
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The Office of Policy and Compliance 
will introduce a new website in August 
2013 from which all Maricopa County 
policies can be accessed. This new 
site will make the process of locating 
and referencing policies more efficient 
through an easy to use search function 
that accesses all policies as well as a 
comprehensive listing of all County 
policies. 
 
The new website includes a glossary of 
terms used frequently throughout 
County policies, a listing of critical poli-
cies, recently updated policies, and 
policies under development. The site 
also provides reference material on the 
policy process as well as a contact 
email for policy related questions,  
suggestions, or feedback. Policies are 
divided into 12 categories: Administra-
tive, Audit, Board of Supervisors, 
Budget, Compensation, Facilities,  
Finance, Human Resources, Public 
Information, Procurement, Risk  
Management, and Technology.       

Interactive Video Learning instructor, Darcy moody, conferences with 
students eighty miles away in the Paloma School District. 

room, ensuring maximum use of this technol-
ogy solution to deliver on-line assessments.  
By using tablets, MCESA and OET are able to 
empower districts to assess their students and 
capture their results in real-time. Such techno-
logical innovations allow educators to save 
thousands of dollars in printing costs. In addi-
tion, by capturing the data electronically, edu-
cators can immediately view student achieve-
ment data and make real-time instructional 
decisions.  
 
MCESA and OET have leveraged their re-
sources in order to serve the educators and 
students of Maricopa County, and are honored 
to share this award which highlights Maricopa 
County’s commitment to provide regional  
leadership and fiscally responsible, necessary  
public services so that residents can enjoy  
living in a healthy and safe community. 

   

New in August 
One-Stop Policy Library Comes to the EBC 
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Les Glover, a fleet supervisor for Maricopa County’s Equip-
ment Services,  wasn’t convinced the County had to equip all  
of its vehicles with fire extinguishers. Sure, for first respond-
ers, off-road equipment and trucks that require a commercial 
driver’s license, the policy makes sense.  
 
But for every sedan used by County officials in routine 
travel, Glover thought it excessive  to purchase new fire ex-
tinguishers every year.  “Most people don’t know how to 
operate a fire extinguisher correctly. They could be injured 
or worse if they tried to put the fire out,” Glover explains. 
“The safest way to deal with a car fire is to get away from it 
and call 9-1-1.” 
   
Glover proposed to reduce the annual purchase and replace-
ment of fire extinguishers for some 1300 vehicles, saving the 
County $28,000, as well as potential liability.  
 

And for following through on that idea, Glover was awarded 
a $2500 check under the Maricopa County Rewarding Ideas 
program.  
 
Other winners, honored on July 17, 2013 by the Maricopa 
County Board of Supervisors, included Mel Dailey, program 
coordinator of the Superior Court’s Alternative Dispute 
Resolution. Ms. Dailey suggested the County stop the prac-
tice of paying postage for Civil and Family Court Settlement 
evaluations by the private attorneys involved in those cases. 
The elimination of the County-subsidized, pre-paid envelopes 
has resulted in an annual savings of $2,782. Ms. Dailey re-
ceived a $557 award.  
 
The third award, also for $2,500, went to Gary Heath, of the 
Maricopa County Sheriff’s Office, who proposed a change in 
the way peanut butter was packaged for use in the jails.  
Heath proposed eliminating the machine that dispensed  

Employees Cash in as “Rewarding Ideas” Winners  

Big Ideas 

Award Leslie Glover, Equipment Services:   
Proposed a change to reduce the installation  

and maintenance of fire extinguishers in County  
vehicles.  This change reduced the amount of  

vehicles with fire extinguishers, resulting in an 
annual tangible savings of $28,000.  

Awarded $2,500  
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peanut butter into cups, which was labor intensive, carried the 
potential of cross contamination and could break down and need 
replacing. The new process puts the peanut butter into small plas-
tic wrap pouches, resulting in an annual savings of $36,382.  
 
“This is a good program because it keeps our employees thinking, 
ready to innovate and come up with good ideas” commented 

Board Chairman Andy Kunasek. “It sets up a competition for 
the best ideas and rewards those employees.”  
 
The Rewarding Ideas Program began at the County in 1984 and 
has saved the County more than $12 million to date. A small 
committee of County employees evaluate the ideas and select 
annual winners.  

                   

Gary Heath, Sheriff’s Office:   
Proposed changing the service packaging of 
peanut butter.  The change used the existing 

equipment, eliminating the need for new 
equipment. It removed production from the 

bakery, reducing the risk of cross  
contamination, and resulted in using less 

expensive  materials.  This resulted in  
increasing the amount of production, and 

realized a tangible savings of $36,382.   
Awarded $2,500  

Award Emelda Dailey,  Superior Court:   
Proposed eliminating the use of pre-stamped en-
velopes for mailing family court and civil court 
settlement conference evaluation forms to Alter-
native Dispute Resolution.  This change has de-
ferred the cost of postage to parties/counsel, re-
sulting in a annual tangible savings of $2,784.  
Awarded $557 
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Phoenix Councilman Jim  
Waring and County Supervisor 
Barney participated in the  
Bike to Work Event. 

Here is how the County/City challenge stacked 
up: 
 

• 110 City (including 10 police officers and  
elected officials) 

• 101 County 
• 9 State of Arizona 
• 2 Federal Government 
• 2 Maricopa Association of Governments 
• 1 Valley Metro 
• 2 Phoenix Chamber of Commerce 
• 7 Smith Group JJR 
• 15 Private Sector 

 
Cycling compared to driving a car is the most 
efficient form of transportation on the 
planet:  250 cars driving 3 miles burn 37.50 gal-
lons of gas compared to burning 46,000 calories 
on a bike; 250 cars driving 3 miles emit 633 lbs 
of pollution compared to emitting zero lbs on a 
bike.  Keep cycling and remember:  “Be Bright 
Be Seen.”    

  

On Wednesday, April 17th, 2013, over 250 cy-
clists participated in the Annual Bike to Work 
Day Ride and BFIT Expo.  Supervisor Denny 
Barney, District 1, and County Manager Tom 
Manos, led a team of County employees for a 
three-mile ride with City, State, Federal and pri-
vate sector cyclists from Park Central Mall to 
City Hall.  Supervisor Barney’s tandem bicycle 
with partner Council Member Jim Waring was a 
visible expression of County/City teamwork. 
 
The joint efforts of the County and City resulted 
in an increase in the number of participants by 
150% over last year.  There were 5 elected offi-
cials including: Supervisor Denny Barney, Mayor 
Greg Stanton, and Council Members Daniel 
Valenzuela, Jim Waring, and Tom Simplot.  In 
addition there were two government leaders, 
one Olympian and one  reporter:  County Man-
ager Tom Manos, City Manager David Cavazos, 
Olympian Misty Hyman, and Channel 3 reporter 
Yetta Gibson.  
 

BIKE TO WORK DAY A GREAT SUCCESS 



National Association of Counties  

2013 NACo  
Achievement Awards 

18 Maricopa County Programs 
 
 

 Accreditation by the National Institute 
 of Government Procurement 

Outstanding Agency 
Achievement 

 Office of Procurement Services 
 
 

International Association of Business  
Communicators  

2013 Phoenix Copper 
Quill Award of  
Excellence 
Maricopa County Air Quality  
Spanish Outreach Program 
 

 
American Marketing Association  

2013 Spectrum Award 
Interactive Mobile 

  App Category 
Maricopa County Air Quality  

Clean Air Make More App 
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Probate Court’s Reform  
Receives Top Honor 
 
PHOENIX - After three years of comprehensive reform, 
Maricopa County Superior Court’s Probate Court has posi-
tioned itself as one of the top probate courts in the Nation. 
 
The National Association of Court Management (NACM), 
the largest organization of court management profession-
als in the world, awarded Superior Court’s Probate Court 
with the 2013 Justice Achievement Award.  
 
Superior Court Presiding Judge Norman Davis said, “It is 
clear that over the past few years the Maricopa County 
Probate Court has experienced significant reform and in-
novation under the able leadership of Probate Presiding 
Judge Rosa Mroz.  The process of improvement is by its 
nature perpetual, and the Maricopa County Superior Court 
has always, and will continue to, strive for excellence in 
providing the public with the best judicial system possible. 
My sincere thanks to all who were – and are – involved in 
the Probate Court system improvements and other reform 
initiatives.” 
 
The award recognizes the tremendous efforts made by the 
judicial officers, administrators and court staff that helped 
transform Probate Court. During the last three years, Pro-
bate Court developed a new case management protocol 
with case differentiation, expanded use of Alternative Dis-
pute Resolution, created a new accountability court, im-
proved communication and information flow between ad-
ministrative oversight personnel and judicial officers and 
implemented public education programs and videos. 
 
“The reform and innovations made by the Probate Court 
could not have happened without the support and dedica-
tion of everyone in the department.  They not only imple-
mented these changes, they embraced it.  The common 
goal of everyone who works in the Probate Court is to 
serve and protect people unable to care for them-
selves.  The Probate Court will continue to examine itself 
and make improvements in furtherance of that goal,”  
Probate Presiding Judge Rosa Mroz stated. 
 
The Court accepted the award at the NACM Annual  
Conference on July 15.  
 
The Justice Achievement Award was established in 1988 
to recognize outstanding achievement and meritorious 
projects that enhance the administration of justice.  
 
In 2010, Superior Court received a Justice Achievement 
Award for the re-design of its Court Appointed Special  
Advocate website.  

 



USE YOUR YMCA BENEFIT, 

ONLY IN AUGUST, SIGN UP AT YOUR LOCAL YMCA, DO A SMART START & GET 1 MONTH MEMBERSHIP FREE!! 

JOIN THE YMCA IN AUGUST 
AND GET 1 MONTH FREE! 

2013        County Employee Benefits Home Page        602-257-5135 

NEW!*  
Couple Membership 

The Same Y Benefit for All Employees  

August Promo 

Use Your YMCA Benefit &  
Get Preferred Rates On: 

YMCA Membership 

Child Care 

Day Camp 

Youth Sports 

* Starting 08-01-13 




